The Indiana Area School District, in collaboration with
Indiana University of Pennsylvania, PA Representative
Jim Struzzi, as well as Indiana County Tourist Bureau,
is hosting a FREE safety and security symposium on
March 15, 2019.

This safety and security symposium is designed to improve
the safety, security, climate, and culture of your
organization.

Presenters include: Attorney General's Office,
Beard Legal Group, Pennsylvania State Police,

9211 Emergency Operations Center, Safe2Say Something,
Pennsylvania School Boards Association (PSBA),
PaTTAN, IUP faculty, and other community agencies.

Pre-registration is required and sessions are Act 48 eligible.
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Indiana Area Safety and Security Symposium

Kovalchick Convention and Athletic Complex
711 Pratt Drive, Indiana, PA 17051

March 15, 2019
Agenda

8:00 - 8:30 — Registration / Refreshments — Kovalchick Convention and Athletic Complex (KCAC) Lobby. Refreshments
provided by Pennsylvania School Boards Association

8:30 - 9:00 — Opening Welcome — Toretti Auditorium in KCAC
9:00 - 9:15 - BREAK

9:15 - 10:30 — Session A — KCAC Conference Rooms 1-12
10:30 - 10:45 — BREAK

10:45 - 12:00 — Session B — KCAC Conference Rooms 1-12
12:00 - 1:30 — Lunch on your own

1:30 - 2:45 — Session C — KCAC Conference Rooms 1-12
2:45 - 3:00 - BREAK

3:00 - 4:15 Session D — KCAC Conference Rooms 1-12

4:15 — Adjournment



Session A Offerings

9:15-10:30; All locations TBD after registration closes

Session Presenter Title Overview
A1 Ronald Repak — Boosting Security: School | Attorney Repak will be discussing boosting security in schools and the
Attorney, Beard Resource Officers, School | differences between SROs, SPOs, and Security Guards and the best
Legal Group Partner | Police Officers, Security method for each school. Furthermore, Attorney Repak will be discussing
Guards, and Arming Staff | how some schools have taken matters into their own hands by arming
administrators and introducing metal detectors in schools and the
legalities behind each implementation.
A2 Robert Fatula — Active Shooter: What The threat of an active shooter attack is rare but very real. Improving
Gittings Security Would You Do? situational awareness and dismissing the “It can’t happen to me”
mentality is a must. Having a plan and training your brain on how to
RUN, HIDE, and FIGHT is critical to your survival. This training will
empower you to make life-saving decisions.
A3 Dr. Ralph May — Suicide in the School: In 2017, Suicide took the lives of 47, 173 persons in the United States,
Chief Clinical Safe to Say is Great, But | over 5400 of those persons were under age 18. In Indiana County,
Officer, Community | Safe to Say What? according to the Pennsylvania Youth Survey, in 2017 over 38% of youth
Guidance Center felt “sad or depressed most days over the past 12 months”, and almost
17 % have seriously considered suicide. Recognition of the warning
signs of suicide risk and knowing what and how to address suicide and
suicidal thinking and actions is a critical need in the schools. While the
new “SAFE TO SAY” initiative is a good step, this presentation offers the
current best practices at suicide prevention and intervention, with a
strong focus on local efforts and resources.
A4 Sarah Ross — Community Responses to | This is a panel discussion designed to address how the local community

Executive Director,
Indiana County

School Safety Threats

responds to school safety threats. We will discuss the legal framework in
which we operate, as well as the major successes and challenges that




Children and Youth
Services

we face. The panel will consist of The Honorable Judge Thomas Bianco,
Indiana County Court of Common Pleas; Sarah P. Ross, Esq., Director
of Indiana County CYS; Joe Bujdos, Armstrong Indiana Mental Health
Director, and Kammi Anderson, Armstrong Indiana Drug and Alcohol
Commission Director.

A5 Shane Crosby — The Ethical Educator and | This presentation is designed to give the audience an in-depth look at
Executive Director, Act 126 Mandate legal requirements surrounding Act 1236 from a teacher and
Standards Practice administrator perspective. Additionally, this session will review an
Commission educator’s legal responsibilities for Act 126 reporting.

A6 Dr. Daniel Lee — Preventing Misbehavior Misbehavior and delinquency in school settings create barriers to
Professor of Through School Climate effective learning, health, and safety for students of all ages. Left
Criminology and and Culture unmanaged, minor problems can lead to larger problems that become
Criminal Justice, systematic and embedded in school cultures. This presentation reviews
Indiana University of research related to school-based strategies focused on how
Pennsylvania, improvements to school climate and culture lead to more positive

environments for learning. A summary of evidence-based programs and
best practices will provide a foundation for policy direction.

A7 Heather Masshardt | Policy, Procedure, and This session will focus on handling policies, procedures and
— Director of Policy | Documentation — What documentation related to school safety and security—What documents
Services, Should | Know For School | should be board policies? What documents should be internal
Pennsylvania School | Safety & Security? procedures or administrative regulations? What types of documentation
Boards Association are required and how should they be handled? What should | know

about records retention and audits? Presentation followed by question &
answer period.

A8 Dr. Kathryn Poggi — | From Interest to Effective Positive Behavior Interventions and Supports are actualized via

Consultant,
Pennsylvania
Training and
Technical
Assistance Network,
Pittsburgh

Commitment — What it
Takes to Build a
Successful Fidelity- Based
PBIS Framework via the
PAPBS Network

connections and infrastructures with both State and National Resources.
The Pennsylvania Positive Behavior Support Network’s goal is to ensure
that all schools have the necessary technical assistance, collaborative
opportunities, and evaluation tools needed to overcome non-academic
barriers to learning. This session will orientate attendees to the PBIS
evidence-based systems needed to establish a positive social culture
and proactive learning environment for all students.




A9

John Pividori —
Deputy Director,
Indiana County
Emergency
Management

FEMA Certification for
School Districts

This presentation will give a brief overview of what Emergency
Management is and what services they can provide. The presentation
will also include a review of the various Federal and Commonwealth
Acts as they pertain to school management of incidents and exercises.
This includes the required FEMA courses schools are obligated to take.
Finally, topics of training based on best practices that can be provided
locally will be discussed as well.




Session

B Offerings

10:45-12:00; All locations TBD after registration closes

Session Presenter Title Overview
B1 Dr. Kathryn Poggi — | From Interest to Effective Positive Behavior Interventions and Supports are actualized via
Consultant, Commitment — What it connections and infrastructures with both State and National Resources.
Pennsylvania Takes to Build a The Pennsylvania Positive Behavior Support Network’s goal is to ensure
Training and Successful Fidelity- Based | that all schools have the necessary technical assistance, collaborative
Technical PBIS Framework via the opportunities, and evaluation tools needed to overcome non-academic
Assistance Network, | PAPBS Network barriers to learning. This session will orientate attendees to the PBIS
Pittsburgh evidence-based systems needed to establish a positive social culture and
proactive learning environment for all students
B2 Dr. Daniel Lee — Preventing Misbehavior Misbehavior and delinquency in school settings create barriers to
Professor of Through School Climate effective learning, health, and safety for students of all ages. Left
Criminology and and Culture unmanaged, minor problems can lead to larger problems that become
Criminal Justice, systematic and embedded in school cultures. This presentation reviews
Indiana University of research related to school-based strategies focused on how
Pennsylvania, improvements to school climate and culture lead to more positive
environments for learning. A summary of evidence-based programs and
best practices will provide a foundation for policy direction.
B3 Heather Masshardt | Policy, Procedure, and This session will focus on handling policies, procedures and

— Director of Policy
Services,
Pennsylvania School
Boards Association

Documentation — What
Should | Know For School
Safety & Security?

documentation related to school safety and security—What documents
should be board policies? What documents should be internal procedures
or administrative regulations? What types of documentation are required
and how should they be handled? What should | know about records
retention and audits? Presentation followed by question & answer period.




B4 Dr. Mark McGowan | School Violence: This presentation will build upon current understandings of violence,

— Professor of Assessing Threats and delinquency, and aggression in youth to provide you with the necessary

Educational and Managing Risk foundation for developing competencies for effecting change in schools.

School Psychology, Participates will be offered the opportunity to integrate and apply

Indiana University of understandings within case studies and vignettes. The use of a

Pennsylvania formalized assessment process will be evaluated in terms of the
opportunities to identify specific areas of need that may be used to guide
school-based intervention efforts.

B5 Dr. Courtney Navigating Adolescent Snaps, Likes, Hashtags, Ephemeral Posts, and Augmented Reality — the
McLaughlin — use of Snaps, Likes, presenters will discuss how Social Networking Sites (SNS) are used and
Associate Professor, | Hashtags, Ephemeral how professionals can navigate the influence these mediums have on the
Educational and Posts, and Augmented culture in schools. The presenters will discuss the status of the literature
School Psychology, | Reality for Professionals on adolescent social media use, including motivating factors. In addition,
Indiana University of | in the Schools the presenters will focus on the role and influence of parents and how
Pennsylvania schools can support them.

B6 Amy Moritz — A “Soft” Solution to a Hard | You have likely read about the rising interest in social and emotional
Strategic Problem learning (SEL) in the education landscape but you may not have
Partnerships associated it with school safety. After all, how can teaching kids “soft
Managing skills” really make a school safer? Social and emotional learning (SEL)
Coordinator, Center programs develop skills such as self-management, relationship skills,
for Safe Schools responsible decision-making, and self-awareness and they are an

important key to establishing the type of healthy school environment that
promotes safety. Schools that embrace SEL and weave it into daily
practices and everyday interaction produce more peaceful and inclusive
schools. Come learn more about how SEL interventions can transform
your school environment and equip your students with lifelong skills.

B7 Trooper Clifford Understanding and The discussion will involve a critical overview of active shooter incidents

Greenfield —
Pennsylvania State
Police

Preparing for Active
Shooter / Armed Intruder
Incidents

in the United States with a focus on school-related incidents. Topics
discussed will include a history of active shooter incidents and
recommendations for schools to best prepare for and respond to such
incidents. Additional topics will include suggestions for hardening school
facilities, enhancing policies and procedures, and improving emergency
communications.




B8

Michelle L. Barnhart
— Community
Guidance Center

“He just won't sit still!”. .
.Unlocking the Secret to
Identifying and Managing
Mental Health Conditions
in Children

This presentation will provide an overview of identifying and managing
common behavioral health conditions in children and adolescents. The
audience will learn how to identify symptoms of these conditions and why
it is important to refer as soon as those signs are recognized. The
presentation will review Attention-Deficit/Hyperactivity Disorder (ADHD),
anxiety disorders, depressive disorders, and conduct disorders, which are
the most common disorders seen in children and adolescents. Audience
members can expect to participate openly in a discussion related to
treatment options, current research findings, and best practices. As it is
necessary for systems to work together for the success of the child, this
presentation will discuss methods to overcome obstacles related to
treatment coordination and referrals.

B9

Dr. Timothy Runge —
Professor of
Educational and
School Psychology,
Indiana University of
Pennsylvania

10 Years of Implementing
School-Wide Positive
Behavioral Interventions
and Supports: Positive
Outcomes for Students,
Schools, and
Communities

Over 1,100 schools in Pennsylvania are associated with the PA Positive
Behavior Support Network, with high-fidelity implementation occurring in
317 schools during the 2017-2018 academic year. Outcomes related to
reductions in disruptive behavior, out-of-school suspensions, out-of-
school placements, and other key indicators will be reviewed to provide
evidentiary support for expansion of implementation to other schools.




Session

C Offerings

1:30-2:45; All locations TBD after registration closes

Session Presenter Title Overview

C1 Mike Krafick — The Science of Addiction | The Science of Addiction and Recovery (SOAR) is a curriculum
Certified Recovery and Recovery developed by Faces and Voices of Recovery in collaboration with the
Specialist, National Institute on Drug Abuse (NIDA). This training provides
Armstrong Indiana individuals with a better understanding of the science behind addiction
Clarion Drug and and recovery. While experience changes beliefs, the facts about how
Alcohol Commission substances dramatically affect the brain are a key component in helping

the public understand the recovery process.

C2 Attorney General’s Safe2Say Something The Office of the Attorney General will be present to conduct refresher
Office training on the Safe2Say Something platform.

C3 Dr. Ralph May — Suicide in the School: In 2017, Suicide took the lives of 47, 173 persons in the United States,
Chief Clinical Safe to Say is Great, But | over 5400 of those persons were under age 18. In Indiana County,
Officer, Community | Safe to Say What? according to the Pennsylvania Youth Survey, in 2017 over 38% of youth
Guidance Center felt “sad or depressed most days over the past 12 months”, and almost

17 % have seriously considered suicide. Recognition of the warning signs
of suicide risk and knowing what and how to address suicide and suicidal
thinking and actions is a critical need in the schools. While the new
“SAFE TO SAY” initiative is a good step, this presentation offers the
current best practices at suicide prevention and intervention, with a strong
focus on local efforts and resources.

C4 Amy Moritz — A “Soft” Solution to a Hard | You have likely read about the rising interest in social and emotional
Strategic Problem learning (SEL) in the education landscape but you may not have
Partnerships associated it with school safety. After all, how can teaching kids “soft
Managing skills” really make a school safer? Social and emotional learning (SEL)

programs develop skills such as self-management, relationship skills,




Coordinator, Center
for Safe Schools

responsible decision-making, and self-awareness and they are an
important key to establishing the type of healthy school environment that
promotes safety. Schools that embrace SEL and weave it into daily
practices and everyday interaction produce more peaceful and inclusive
schools. Come learn more about how SEL interventions can transform
your school environment and equip your students with lifelong skills.

C5 Lou Ann Gray — The Why, What and The Why, What and Where of School Violence today will be addressed in
Crisis Coordinator, Where of School this presentation.
The Open Door Violence: A Theoretical
Perspective Why — A developmental approach to the question of Why we are being
Courtney Anderson confronted with the issue of violence in our school systems and society at
— Doctoral large will be reviewed. A look at the developmental theory, boundary
Candidate, setting, and parenting styles will be discussed.
Administrative
Leadership, Indiana What — An approach to what the The Open Door is doing from a Crisis
University of Management Perspective when a student is aggressive toward self or
Pennsylvania others and /or self describes a crisis situation will be shared. Information
regarding telephone, walk in and mobile services in Armstrong and
Indiana County will be shared; including a targeted risk assessment
developed by Luke Frank of the Crisis Intervention Unit.
Where — A proactive approach to where we can go from here offered by
the Department of Education and Consultation Services of The Open
Door: The Positive Presence Program. This program is currently being
piloted at Apollo-Ridge School District.
C6 Lexi Miller — What Does Trauma Have | Participants in this session can expect to learn the impact of trauma on

Licensed Clinical
Social Worker,
Community
Guidance Center

Tarah Stewart —
Community
Guidance Center

to Do with It?
Understanding the Impact
of Trauma Across
Settings

mental health and behavior in children and adolescents. The presentation
will include the different ways trauma presents itself in these age groups,
the long term impact of trauma, and approaches to helping those affected
cope with their trauma. The audience can expect to learn why
understanding the impact of trauma is not only important for people in the
mental health field, and how being aware of the effects of trauma can
benefit children and adolescents in any setting.

10




C7

Patrick Dougherty —
Indiana County
District Attorney

Response to School
Threats

It is time to break down the communication barriers between Mental
Health professionals and Law Enforcement. This session will explore how
crucial it is for schools to utilize both law enforcement and mental health
crisis workers to evaluate threats involving your school districts.

Concurrent investigations will lead to safer outcomes for students, faculty,
and staff while providing school districts with the much-needed threat
assessment tools needed to make appropriate decisions related to
student discipline, treatment and building safety.

C8

Phillip Little —
Attorney General’s
Office

Social Media 101

This presentation gives participants a foundational education on
understanding the social media sites children use and how to keep them
safe while using them. Participants will learn how to navigate and learn
how to enable the security features on the “apps,” along with recognizing
the importance of knowing a child’s passwords. Monitoring children’s
behavior and interactions on the internet is very critical in today’s world.
Children are being targeted by online predators and cyberbullying at an
alarming rate.

C9

Michelle Nutter —
Attorney General’s
Office

Advancing as Culturally
Responsive Educators

Culture plays a role in everything we do — it is an essential part of how we
learn. It plays a role in communicating and receiving information, and in
shaping the thinking process of groups and individuals. Culturally
responsive teaching that acknowledges, responds to, and celebrates
fundamental cultures offers full, equitable access to education for all
students. This training will provide participants with opportunities to
examine culture — their own culture and the cultures of the students they
serve.

11




Session D Offerings

3:00-4:15; All locations TBD after registration closes

Session Presenter Title Overview
D1 John Pividori — FEMA Certification for This presentation will give a brief overview of what Emergency
Deputy Director, School Districts Management is and what services they can provide. The presentation
Indiana County will also include a review of the various Federal and Commonwealth Acts
Emergency as they pertain to school management of incidents and exercises. This
Management includes the required FEMA courses schools are obligated to take.
Finally, topics of training based on best practices that can be provided
locally will be discussed as well.
D2 Sarah Ross — Community Responses to | This is a panel discussion designed to address how the local community
Executive Director, School Safety Threats responds to school safety threats. We will discuss the legal framework in
Indiana County which we operate, as well as the major successes and challenges that we
Children and Youth face. The panel will consist of The Honorable Judge Thomas Bianco,
Services Indiana County Court of Common Pleas; Sarah P. Ross, Esq., Director of
Indiana County CYS; Joe Bujdos, Armstrong Indiana Mental Health
Director, and Kammi Anderson, Armstrong Indiana Drug and Alcohol
Commission Director.
D3 Ronald Repak — Boosting Security: School | Attorney Repak will be discussing boosting security in schools and the
Attorney, Beard Resource Officers, School | differences between SROs, SPOs, and Security Guards and the best
Legal Group Partner | Police Officers, Security method for each school. Furthermore, Attorney Repak will be discussing
Guards, and Arming Staff | how some schools have taken matters into their own hands by arming
administrators and introducing metal detectors in schools and the
legalities behind each implementation.
D4 Phillip Little — Social Media 101 This presentation gives participants a foundational education on

Attorney General’s
Office

understanding the social media sites children use and how to keep them
safe while using them. Participants will learn how to navigate and learn

12




how to enable the security features on the “apps,” along with recognizing
the importance of knowing a child’s D5passwords. Monitoring children’s
behavior and interactions on the internet is very critD6ical in today’s
world. Children are being targeted by online predators and
cyberD7bullying at an alarming rate.

D5 Robert Fatula — Active Shooter: What The threD8at of an active shooter attack is rare but very real. Improving
Gittings Security Would You Do? situational awareness D9and dismissing the “It can’t happen to me”
mentality is a must. Having a plan and training your brain on how to RUN,
HIDE, and FIGHT is critical to your survival. This training will empower
you to make life-saving decisions
D6 Patrick Dougherty — | Response to School It is time to break down the communication barriers between Mental
Indiana County Threats Health professionals and Law Enforcement. This session will explore how
District Attorney crucial it is for schools to utilize both law enforcement and mental health
crisis workers to evaluate threats involving your school districts.
Concurrent investigations will lead to safer outcomes for students, faculty,
and staff while providing school districts with the much-needed threat
assessment tools needed to make appropriate decisions related to
student discipline, treatment and building safety.
D7 Attorney General’s Safe2Say Something The Office of the Attorney General will be present to conduct refresher
Office training on the Safe2Say Something platform.
D8 Mike Krafick — The Science of Addiction | The Science of Addiction and Recovery (SOAR) is a curriculum
Certified Recovery and Recovery developed by Faces and Voices of Recovery in collaboration with the
Specialist, National Institute on Drug Abuse (NIDA). This training provides
Armstrong Indiana individuals with a better understanding of the science behind addiction
Clarion Drug and and recovery. While experience changes beliefs, the facts about how
Alcohol Commission substances dramatically affect the brain are a key component in helping
the public understand the recovery process.
D9 Michelle Nutter — Advancing as Culturally Culture plays a role in everything we do — it is an essential part of how we

Attorney General’s
Office

Responsive Educators

learn. It plays a role in communicating and receiving information, and in
shaping the thinking process of groups and individuals. Culturally

13




responsive teaching that acknowledges, responds to, and celebrates
fundamental cultures offers full, equitable access to education for all
students. This training will provide participants with opportunities to
examine culture — their own culture and the cultures of the students they

serve.
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